Hi!

The month of June was a quiet and reflective one that gave me ample opportunities to read new books and reflect on them. One of them, Sun Tzu's Art of War in Human Resource Management, by Khoo Kheng Hor is a simple but thought provoking book.

Let me dwell on four issues in this e-newsletter.
1. SUN TZU'S ART OF WAR IN HUMAN RESOURCE MANAGEMENT
2. EXECUTIVE COACHING
3. EVALUATION
4. SMR NEWS
----------------------------------------------------------------------------------------------------------------------------------------------------

SUN TZU'S ART OF WAR IN HUMAN RESOURCE MANAGEMENT

----------------------------------------------------------------------------------------------------------------------------------------------------

Sun Tzu's 2500 year old treatise chronicles the strategies of generals of yesteryears. It describes how they were able to draw the best from their troops and win battles against all odds. The book condenses wisdom that we can use in managing people for success. 

Sun Tzu says that a successful general selects his men according to their talents and uses their strengths wisely to win the war. From a people management perspective, the Art of War is about knowing our people's capabilities and developing them. It is about placing the right person in the right job. 

Little anecdotes that relate Sun Tzu's war strategies to practical situations in people management make the book interesting. More details about the book are available at http://www.dragon-gate.com/shopping/product/productDetail.asp?id=683&cid=4.

----------------------------------------------------------------------------------------------------------------------------------------------------

Executive Coaching
----------------------------------------------------------------------------------------------------------------------------------------------------

Executive Coaching is big business in the corporate training world. The focus on the individual in executive coaching comes from the world of sport. A growing number of top-level executives see executive coaching as a vital ingredient for a successful career. However, the new trend is team coaching. Focusing on self-directed work teams and teamwork, Tamara Grigulis argues that team coaching can transform a dysfunctional unit into a motivated and productive workforce. For more information on executive coaching, please visit http://www.execcoach.net/
Two speakers at the Asia HRD Congress 2004, Andrew Priestley and B.C. Lim, will speak on Executive Coaching and Self Directed Work teams. They will share practical approaches towards improving workplace productivity. If you would like a preview of what they have to say, please visit http://www.hrdcongress.com/speakers/speakers.html.

----------------------------------------------------------------------------------------------------------------------------------------------------

Evaluation
----------------------------------------------------------------------------------------------------------------------------------------------------

Ever since Prof. Don Kirkpatrick introduced the 4 level evaluation model and Jack Phillip added a fifth level, there have been numerous critics of the model. However there has been no other evaluation framework that has caught the attention of HRD professionals to the same extent. If you wish to participate in a quick one-minute poll and find out where your organisation stands with respect to the five levels, please visit www.palan.org. Submit your vote and see the results immediately.

----------------------------------------------------------------------------------------------------------------------------------------------------

SMR News
----------------------------------------------------------------------------------------------------------------------------------------------------

At SMR, the focus is on the Asia HRD Congress, scheduled for July 26 to 28, 2004. 

The five highlights of the Congress:

· Pre-conference Best Practices Workshops

· One day conference, packed with high value sessions

· Post-conference International Workshops

· The Accredited Trainer Programme – a five-day training programme designed for those want to integrate FUN and creative training tools into their training.

· The Asia HRD Congress Awards to recognise and honour outstanding HR professionals.

A 1000 participants, 50 exhibitors, 30 speakers, and a large number of trade visitors make this the most high value HR conference in Asia. We seek your support. More details at www.hrdcongress.com
See you in early July.

Regards,

Palan
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DISCLAIMER

If you think The Learn and Perform list will be of no use to you, please send a blank email to newsletter-unsubscribe@smrhrd.com
For More details on Dr. Palan, SMR or the Learn and Perform List please visit

http://www.palan.org.com – Dr. Palan’s Personal Website

http://www.smrhrd.com – Specialist Management Resources Corporate Website

http://www.hrdpower.com – Competency Based Human Resource Management System

http://www.hrdcongress.com – Asia’s Largest HR Event

http://www.hrdwebvarsity.com  - Virtual University
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